
 

 

M I N U T E S 
COUNCIL WORK SESSION 

APRIL 20, 2004 
5:00 PM 

 
PRESENT: Mayor Rietz, Council Member-at-Large Goodnature (5:30 p.m.), Council 

Members Pacholl, Jorgenson, Christopherson, Koch, and Nordin 
 
ABSENT: Council Member Chamberlain 
 
STAFF PRESENT: Craig Hoium, Jon Erichson, Jim Hurm, and Tom Dankert 
 
ALSO PRESENT: George Brophy and Craig Johnson from the Development Corporation of 

Austin (DCA), Craig Oscarson and Garry Ellingson from Mower County, 
Sandy Forstner from the Austin Chamber of Commerce, Austin Daily 
Herald, and Austin Post Bulletin 

 
 
Mayor Rietz opened the meeting at 5:00 p.m. noting Council Member Chamberlain would be 
absent at tonight’s meeting due to a death in the family. 
 
Other Items – City Engineer Jon Erichson discussed the request from the city council meeting on 
Monday, April 19 regarding a citizen wanting to have the north/south stop signs removed along 4th 
Avenue and 14th Street N.W.  This four-way intersection was creating too much noise according to 
the citizen, and traffic can get blocked up in this area.  Mr. Erichson noted the four-way stop sign 
works extremely well at this intersection.  One year or so ago, a citizen was killed just one block 
north of this intersection by a car, so removing these north/south stop signs may increase the danger 
in the area.  The traffic counts do not warrant a four-way stoplight, which could cost upwards of 
$150,000.  Parks and Recreation Director Denny Maschka has informed Mr. Erichson he could 
plant a few more trees on the boulevard to screen some of the area, but Mr. Erichson noted this is 
the first complaint he has received on this intersection. 
 
Council Member Jorgenson noted that if the stop signs are removed, the area could turn into a 
racetrack. 
 
Motion by Council Member Koch, seconded by Council Member Christopherson, to recommend to 
Council that the stop signs at the intersection of 4th Avenue and 14th Street N.W. should remain as 
is.  Carried 5-0.  Item will be reported at the next council agenda.    
 
Item #1 – City Administrator Jim Hurm discussed the changes that have been made at the 
Minnesota Department of Employment and Economic Development (DEED) since the City of 
Austin passed their JOBZ Business Subsidy Criteria.  Mr. Hurm noted on page 2, letters G and H 
have been changed to fit more with what the current DEED model has, as follows: 
 

G. “”Benefits” shall include mandated federal and state benefits, and may also include 
health benefits that are mutually agreed to by the benefiting business and the City of 
Austin.” 



 

 

H. “”Living Wage Job” means full-time positions that pay wages and benefits which 
total at least the rate of 100% of the current poverty level for a family of four 
(currently $9.75/ hour, $10.07/ hour as of July 2004).” 

Craig Johnson, President of the Development Corporation of Austin (DCA), stated the DCA’s 
concern that the city’s criteria is more restrictive than any other municipality that has a JOBZ 
criteria adopted.  If we don’t have comparable criteria, site selectors will not even consider Austin 
for expansion, as our wage rate requirements are too high.  If the council would set the rates lower, 
and then evaluate each company individually as to the wage and insurance rates, we stand a much 
better chance at getting our foot in the door to meet these companies and to give a proposal.  Mr. 
Johnson noted the DCA passed a resolution at today’s meeting requesting council change the JOBZ 
criteria requirements to those that are being reviewed today.  Sandy Forstner, Executive Director of 
the Austin Chamber of Commerce echoed his concerns as being the same as the DCA’s. 
 
Council Member Pacholl noted he could probably agree on the state model, but also likes the idea 
of requiring a capital investment of $500,000 or so like what Owatonna has in their proposal.  Mr. 
Johnson agreed, but requested we leave these sort of requirements out of the criteria and evaluate 
them on a case-by-case basis. 
 
Mr. Hurm clarified that the Austin Port Authority will be evaluating the prospective companies as 
they come in and request JOBZ status, but they will need to follow the criteria that the city council 
approves.  Council Member Koch stated his concerns of the city needing to be as competitive as 
possible in our criteria.  Council Member Jorgenson agreed.  Council Member Nordin stated she 
could also embrace the state model. 
 
Council Member-at-Large Goodnature stated that he is leaning more towards Council Member 
Christopherson’s thinking on this issue.  We, as a council, have not done well with our investments 
in companies.  These companies should be willing to pay livable wages in order to get some 
subsidy from us.  Council Member Jorgenson disagreed, noting that if we keep the policy as is, we 
are shutting the door on potential opportunities before they even get to us to review. 
 
Council Member Christopherson stated that we may eventually be giving away city land with these 
deals as a public subsidy, and we should require higher wages for these sort of things.  Mr. Brophy 
noted that at this point in time, we are not talking about any requirement to give land away, but 
council could certainly do that in the event they find some business deal that would be of interest to 
them.  Council Member-at-Large Goodnature stated that more than likely the city will end up 
giving the land away or selling it very cheaply.  Council Member Christopherson stated he is still 
sticking with his original agreement.  Mr. Johnson reiterated that by adopting the amended JOBZ 
criteria as proposed today, we are not approving anything for any future companies, not until a 
formal application is approved by the governing body. 
 
Council Member-at-Large Goodnature stated he was irritated with the business groups that march 
onto the Capitol and have a significant hand in reducing our state aid.  The Minnesota Chambers 
Association was instrumental in getting legislation passed that reduced our ability, as a city, to 
operate on a daily basis.  Our LGA was reduced (by over $1.3 million in 2004) during the last 
session.  Now, these same business interests come running to the council and want us to approve 
business subsidies that will not generate any new taxes (in the immediate future) but will allow 
businesses to have tax-free status for up to 12 years.  Council Member Koch stated that long-term, 
down the road we will see the benefits of JOBZ.  Council Member Koch also stated that for every 
dollar of wages paid, that dollar re-circulates several times within the community.  



 

 

 
Mr. Forstner stated the need for JOBZ was to convince businesses to locate in Minnesota versus our 
border states.  The tax structures in Wisconsin and Iowa do not allow Minnesota to compete on an 
even basis.  In greater Minnesota, we cannot even compete with the metro area in our own state. 
 
Council Member-at-Large Goodnature stated it is still unknown if this will even work.  Some 
economists have stated this JOBZ will not help one bit.  The Austin Daily Herald has even done a 
local survey, with over 80% of the respondents stating that JOBZ won’t work. 
 
After further discussion Mayor Rietz stated this issue will come before council on May 3, 2004, as 
the public hearing has been set.   
 
Mr. Johnson stated that letter D on page 4 of the newly proposed JOBZ criteria is also in need of 
removal, as it may not even be legal to require 75%, or any percent, of the new jobs that are created 
to be filled by Austin residents.  Mr. Hurm noted this is in the DEED model, but we added the 
percentages. 
 
Motion by Council Member Jorgenson, seconded by Council Member Koch to recommend to 
Council the deletion of Item D on page 4.  Carried 6-0.  Item is on the agenda for May 3. 
 
Motion by Council Member Koch, seconded by Council Member Jorgenson to recommend to 
Council the changes in sections G and H as outlined earlier.  Carried 4-2.  Council Member-at-
Large Goodnature and Council Member Christopherson voted nay.  Item is on the May 3 council 
agenda. 
 
Item #2 – Mr. Hurm discussed a handout titled Discussion Points on Jail Committee Report.  Three 
main options were outlined, with another four action items having more immediate need for 
discussion. 
 
Mower County Commissioner Garry Ellingson noted the consensus for the newly proposed judicial 
center is the green field option.  He said that until you actually see the issues we have with the 
current facility you don’t really understand the problems.  The Law Enforcement Center also needs 
to be within the judicial center.  If you talk to the County Commissioners in Rochester, the 
commissioner that broke the tie vote and decided to build their facility downtown is regretting his 
decision.  He has indicated that if he had it to do over again, he would have gone outside downtown 
Rochester.  Mayor Rietz noted she has received many phone calls, as has Council Member Koch, 
about keeping the facility in downtown Austin.  County Coordinator noted there is not enough 
space in downtown Austin, and that building a multi-level judicial center is not efficient, and there 
are no current jails being built that are multi-level.  Council Member-at-Large Goodnature noted 
the jail alone needs to be 2.5 times the size of Riverside Arena. 
 
Council Member Koch questioned if anything will be left downtown.  Commissioner Ellingson 
noted that that has not been decided yet.  Mayor Rietz stated her opposition and fear that other 
businesses, such as attorneys, may also then move their offices outside of downtown Austin. 
 
Mayor Rietz questioned if a committee could be set up to look at the other issues, besides building 
a judicial center, and what the timetable was for this project.  Mr. Oscarson stated that the County’s 
bonding limit is not $80 million, but it may be about half of that.  The Building Committee will be 
coming back in May with a recommendation. 



 

 

 
Council Member-at-Large Goodnature stated the City may want to conduct their own study on the 
impacts of downtown Austin. 
 
After further discussion, it was decided to have Mr. Hurm and Mr. Oscarson meet to discuss future 
options. 
 
Item #3 – Mr. Hurm gave some background on the comp time earned issue that is outstanding.  Mr. 
Hurm noted the employees wanted to discuss the issue and would like one or two council members 
to be part of that discussion.  Council Members Koch and Jorgenson noted they would like to 
represent council on this subject. 
 
No further action needed and a report will be forthcoming to council upon completion of the 
meeting with staff. 
 
Item #4 – Mr. Hurm briefly discussed the memo on the Autolaunch study.  Mr. Hurm has requested 
a four months before reporting on this matter as the Police Chief would like to interview his 
officers to see if it would be important, in their opinion, if the Fire Department personnel would 
respond at the same time as the Police Department, and what would the Fire Department’s role 
have been in this case. 
 
Mr. Hurm noted he will report back in mid to late August. 
 
Item #5 – Fire Chief Dan Wilson has requested $2,500 to participate in the purchase of a fire safety 
education trailer with three other communities.  The City of Owatonna would store and insure the 
trailer for all parties.  The funding would come from within the Fire Department’s existing budget, 
or from Contingency if there were not enough funds available in the existing Fire Department 
budget. 
 
Council Member Pacholl noted these were terrific buildings for education. 
 
Motion by Council Member Pacholl, seconded by Council Member Nordin to recommend to 
Council the purchase of the fire safety trailer for $2,500 out of the Fire Department’s regular 
budget.  Carried 6-0.  Item will be added to the May 3 council meeting. 
 
Item #6 – Mayor Rietz noted the City Attorney has advised her that the request from the Welcome 
Center for sponsorship in the Ethnic Festival is not an authorized expenditure for the City of 
Austin.  Mayor Rietz requested that any council member that would like to donate, to just let her 
know and she will personally make a donation for a one-half page ad. 
 
Item #7 – Mayor Rietz noted Jeanne Sheehan and Sandy Forstner are in charge of the 
sesquicentennial celebration scheduled for Austin in 2006.  The planning for this event has 
begun, and Mayor Rietz noted she would be sending information to Council in future packets. 
 
Item #8 – Mr. Hurm noted Austin will be participating in a hazard mitigation plan in conjunction 
with Mower County.  The city completed their own plan back in 2002, and now Mower County 
is starting their plan in order to be able to access federal dollars in the event of a disaster.  This is 
for informational purposes only. 
 



 

 

Other Item – Mr. Hurm noted the Fire Department was recently requested to help the Park 
Department crew change some light bulbs that the ladder trucks could reach.  There is a current 
policy that prohibits this sort of interdepartmental cooperation without Council’s approval.  Mr. 
Hurm requested a change to the policy on fire department vehicle use to allow for cooperation 
amongst city departments. 
 
Motion by Council Member Jorgenson, seconded by Council Member Koch to recommend this 
policy change to Council.  Mr. Hurm noted he was going to inform the Fire and Parks 
Department that it was okay to use the vehicle even though Council will not officially approve 
the request until May.  No objections noted. 
 
Other Item – Council Member Jorgenson questioned the status of the MCCF Fund request to 
fund $40,000.  Mr. Hurm noted there is no immediate urgency for this funding, as the local 
business was turned down by the MCCF for his project.  Mr. Hurm noted it is still in process to 
discuss at a future meetings and with the DCA and other entities. 
 
Motion by Council Member Pacholl, seconded by Council Member Nordin to adjourn the 
meeting at 7:20 p.m. 
 
Respectfully submitted, 
 
       
Director of Administrative Services 
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